KATIE C. SOPOCI DRAKE

Washington, DC 20008 | kcsopoci@gmail.com | 612-965-2843

PROFILE

Visionary nonprofit leader with 20+ years of experience in education and mission-driven
nonprofit organizations. Known for strategic planning, organizational restructuring, financial
stewardship, and cross-sector collaboration. Adept at connecting with funders, board relations,
and staff development. Deep commitment to equity, access, and the advancement of dance
education across diverse populations.

PROFESSIONAL EXPERIENCE

Managing Director of the School

The Washington Ballet (TWB), Washington, DC | April 2022 — Present

Leads strategic planning, organizational oversight, and operational management across
two campuses and four facilities, overseeing 90+ staff, faculty, and managers.
Successfully creating, managing, and reporting on a $4.2M annual budget. Increased
budget from $2.8M within two years through targeted growth.

Working collaboratively with the senior team to develop the overall company budget of
$15M, creating events around season programming, and to cultivate relationships with
outside partners.

Lead strategic reorganization initiatives across 2 Artistic Directors and 3 Executive
Directors, including capital improvement projects and organizational restructuring.
Directing administrative operations, hiring, onboarding, contracting, and performance
evaluations across two campuses.

Leading donor prospect engagement strategy for The Washington School of Ballet, and
enhancing donor retention through strategic stewardship.

Partnering with Finance and Development teams to optimize CRM systems, ensure data
integrity, and improve reporting for fundraising, grant pipelines, and donor stewardship.
Building cross-functional systems to align enroliment, finance, and donor data, enabling
more accurate forecasting and reporting to the board.

Managing equitable tuition assistance and scholarship programs, distributing $415,000
in aid. Direct and develop annual recruitment activities with the School Director.
Championing inclusive programming and scholarship outreach, increasing access to
quality dance education for underrepresented communities, at The Washington School
of Ballet.

Leading the development and execution of the School’s annual marketing plan.
Independently managing website content and updates, writing all promotional copy, and
coordinating School-related media with staff.
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Administrative Director
Maryland Youth Ballet, Silver Spring, MD | March 2014 — March 2022

e Managed HR functions, including recruitment, payroll, onboarding, and staff
development for 70+ employees, ensuring compliance with organizational policies.

e Oversaw financial operations, budgeting, and annual audits, ensuring compliance and
financial transparency.

e Oversaw CRM migration and data integration to better support students and donor
outreach.

e |Instituted cross-departmental policies to enhance reporting accuracy and strengthen
student and donor communications.

e Managed event coordination, seasonal initiatives, and donor engagement, collaborating
with stakeholders to enhance community involvement and financial support.

HIGHER EDUCATION

Visiting Assistant Professor
University of Maryland, College Park, MD | August 2015 — June 2016

e Taught courses in Somatics, Movement Integration, and Honors Seminar.
e Served on committees and audition panels, contributing to academic and student life.

Lecturer
University of Wisconsin-Milwaukee, Milwaukee, WI | August 2012 — May 2013

e |Instructed courses in Laban Movement Analysis, Repertoire & Ensemble, and Body
Sense.

Additional Higher Education Positions

Adjunct Faculty — Nova Southeastern University, Davie, FL | 2011 — 2012
Adjunct Faculty — Miami-Dade College, Kendall & Wolfson Campuses, Miami, FL |
2010 — 2012

Adjunct Faculty — Carthage College, Kenosha, WI | 2006 — 2009

Teaching Artist — Lawrence University, Appleton, WI | 2005 — 2009

Full teaching CV found at http://www.spacetimedance.com/cv.html|
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PERFORMING ARTS

Artistic Director
Spacetime Dance, Washington, DC | 2001 — 2020

e Founded and led the organization, managing programming, fundraising, and operations.

Additional Performing Arts Positions

Founding Collaborator - Mountain Empire Performance Collective, Washington, DC
Company Dancer - Human Landscape Dance, Washington, DC

Company Dancer - Rebollar Dance, Washington, DC

Company Dancer - Mordine and Company, Chicago, IL

Company Dancer - Momentum Dance Company, Miami, WI

Company Dancer - Your Mother Dances, Milwaukee, WI

Company Dancer - Wild Space Dance Company, Milwaukee, WI

Dancer - Rosy Simas Danse, Minneapolis, MN

EDUCATION

Fundraising and Development Certificate - University of California, Davis on Coursera
Graduate Laban Certification in Movement Analysis — Columbia College, Chicago, IL
M.F.A. in Dance — University of Wisconsin, Milwaukee

B.A. in Theatre/Dance — Luther College, Decorah, I1A

TECHNICAL SKILLS

e Proficient: Microsoft Office, Google Suite, Zoom, Teams, ACTIVE Camps, MindBody
Online, Adobe Suite, HelloSign

e Association & Nonprofit Platforms: QuickBooks, Constant Contact, Zoom, Basecamp,
Canvas, Blackboard, MindBody Online, Tessitura, Sage Intacct, Gusto

e Working Knowledge: Insperity, Bill.com, Stripe, Square, Canva, Trello, Dropbox,
ChatGPT, Social Media Management

e Experience with: Canvas, Blackboard, InDesign
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KEY COMPETENCIES

Cross-Team and Stakeholder Coordination
Revenue Expansion & Fundraising Strategy
Organizational Oversight & Executive Leadership
Board Reporting & Policy Development

Data Analysis & Reporting

CRM & Database Management

Operations & Staff Development

Strategic Planning & Financial Management
Community Engagement & DEI Initiatives

PROFESSIONAL AFFILIATIONS

National Dance Education Organization - Individual Member 2013-2020
Dance Metro DC - Member 2014-2020

Congress on Research in Dance - Member 2015-2020

Dance/USA - Individual Artist/Choreographer Member 2015-2017
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